LHDA Board Undertakes Strategic Visit to Muela Hydropower Station

L

In alignment with its governance and accountability framework, the Lesotho Highlands
Development Authority (LHDA) Board of Directors conducted a strategic monitoring visit
to the Muela Hydropower Station on 29 October 2025.

The visit formed part of the Board’s oversight role in ensuring that the Lesotho Highlands
Water Project (LHWP) continues to uphold its mandate as one of the world's leading
models in transboundary water management and sustainable infrastructure operations.

During the visit, the Board assessed progress on several key initiatives, including the
design, supply, and construction of the new Muela Water Treatment Plant, the Muela
Dam sediment dredging project, and the efficiency of the Ngoajane flow-measuring
equipment installed in 2024.

The exercise enabled the Board to evaluate project implementation performance,
identify areas for improvement, and make recommendations to LHDA Management
aimed at ensuring operational sustainability within cost-effective parameters.

This monitoring visit reaffirmed the LHDA's commitment to transparency, accountability,
and continuous improvement — principles that lie at the heart of the Authority's
governance model and its pursuit of operational excellence under the LHWP.



